
We offer half-day ‘orientations’ and full-
day ‘expeditions’ on topics including
collaboration in complexity, adaptive
leadership, and systems thinking.

Our learning journeys are designed
for people in and around the public
sector who are curious about
exploring new ideas, in new ways. 

OUR APPROACH

BIG IDEAS AND
PRACTICAL TIPS FOR
REIMAGINING
GOVERNMENT

An opportunity to begin familiarising
yourselves with ideas, concepts and tools
for reimagining government
Delivered online for 3.5 hours
Up to 50 people

Orientations

Expeditions
A chance to more deeply explore and
apply ideas, concepts, and tools
Delivered online or in-person, for a full
day (or two half-days if delivered online)
Up to 35 people

Bespoke
We adapt content to your specific needs
and context.

Collective learning
We focus on coaching and learning
together.

Big ideas, practical tips
We provide inspiration grounded in
practical advice.

Being and doing
We explore shifts in individual and
collective behaviours (doing) and the
mindsets that drive what we do (being).

Experiential and engaging
We create unique learning experiences
built on transformative learning pedagogy.

Reflective
We create space for reflection
to deepen understanding and
draw on the collective wisdom
in the room.



“With a carefully crafted program, our
participants were actively engaged and able to

shift their thinking away from traditional,
linear problem-solving towards a system-wide

approach to innovation.”

Benjamin Cerezo
Director, Learning and Leadership at Queensland
Public Sector Commission

GET IN TOUCH
Contact us to discuss how we can work
together to craft a learning journey for your
team, organisation, agency or department.

jessica@centreforpublicimpact.org
centreforpublicimpact.org/anz

Collaboration in complexity
For teams in the public sector who want to
learn tools and ideas to support collaboration
in complex environments. 

Adaptive leadership

For public sector leaders who want to apply an
adaptive leadership approach, and explore
together what that means for themselves and
the system(s) they lead. 

Systems thinking - a collaboration
with The Systems School

For anyone in government who wants to begin
learning about systems thinking and how it can
be applied in government. 

WHAT WE CAN EXPLORE
TOGETHER

ABOUT US
The Centre for Public Impact is a non-profit
organisation dedicated to reimagining
government so it works for everyone. 

The team in Australia and Aotearoa New
Zealand works closely with our colleagues in
North America, Europe and Asia. While we
are firmly grounded in place, we leverage
our global presence and draw from
international case studies and expertise to
inform our learning journeys. 

WHAT OUR PARTNERS SAY

We offer learning journeys on the following topics:

“Working with the CPI team has been a great
mixture of fun and challenge. Sharing the

common intent of improving capability and
outcomes in an environment of mutual trust

and respect is a powerful combination”

Simon Kent
Deputy CEO at Australia New Zealand School of
Government (ANZSOG)

https://www.centreforpublicimpact.org/anz
https://www.the-systems-school.org/

