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Analyse your findings

Outputs after workshops include: _

o stories written in participants’ own words, capturing what

changed and why it mattered. « Stories grouped by areas of change (confidence, belonging,
o If you run a selection panel, you'll also have notes on the themes aspirations, etc.).
discussed and the reasons for choosing particular stories. o Panel rationale records that document why certain stories were
prioritised, making decision-making transparent.
Analysis comes from reviewing stories in response to the guiding  Theme cards or synthesis notes combining stories, quotes, and
question and exploring why certain changes feel most significant. actions to inform programme improvement and reporting.
The process is collective, with a group discussion about why one
story is chosen as most significant. This surfaces values, priorities, \\| //

and perspectives that might otherwise remain hidden.

4_
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When you look across stories, you start to see recurring ingredients:
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To guide analysis, ask:

o What support is named across stories, and which do people
describe as most significant?

o What barriers keep showing up, and how do they shape the story
of change?

o What turning points mark a real shift, and why did they matter?

o What outcomes stand out as meaningful, and who decides what
“significant” means?
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