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°đú ŦàĪŚú Ĺĉ k¨- ĕō ïĪúàŉ ŧđúĲ ŭĹŚ ïĹĲōĕõúŉ ŕđú ĦĕĲõō Ĺĉ ïđàĲĊúō ŭĹŚĲĊ
ņúĹņĪú õúōïŉĕíú àō ıĹōŕ ıúàĲĕĲĊĉŚĪǓ sĲú ıúĲŕúú ŉúflúïŕúõ ĹĲ đĹŧ
ıúĲŕĹŉĕĲĊ đàõ ōđàņúõ ŕđúĕŉ ïĹĲfiõúĲïúǕ

ĪĪ ĕĲ àĪĪǔ ıŭ ïĹĲƎõúĲïú đàō ĕıņŉĹŦúõǓ Rŕ ŧàō à íĕĊ
ŕđĕĲĊ ĕĲ ıŭ Īĕĉú àŕ ŕđàŕ ŕĕıú ŧđúĲ R ïàıú ŕĹ ŕđĕō
ņŉĹĊŉàııúǓ Ĳõ ĕĉ ŭĹŚ ïĹıņàŉúõ ıú ŕĹ ŧđúĲ R
ōŕàŉŕúõǔ ĕŕȉō ĕıņŉĹŦúõ à ĪĹŕǗ àĲõ ĕŕȏō ıàĦĕĲĊ ıú ōıĕĪú
íúïàŚōú ĕŕȏō à ĊĹĹõ ŕđĕĲĊǔ ŭĹŚ ĦĲĹŧ ŧđàŕ Rȏı ōàŭĕĲĊǚ
Rȏı ņŉĹŚõ Ĺĉ ĕŕǓ Rŕȏō ŕđàĲĦō ŕĹ ıŭ ıúĲŕĹŉǓ

Âđŭ ŕđĕō ŕĹĹĪ ĉĹŉ ıúĲŕĹŉĕĲĊǚ
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°đú kĹōŕ ¨ĕĊĲĕfiïàĲŕ -đàĲĊú Ǻk¨-ǻ ŕúïđĲĕňŚú ĕō à ņàŉŕĕïĕņàŕĹŉŭǔ ōŕĹŉŭǵ
íàōúõ àņņŉĹàïđ ŕĹ úŦàĪŚàŕĕĹĲ ŕđàŕ úıúŉĊúõ ĕĲ ŕđú ƜƤƤƛō ŕđŉĹŚĊđ ŕđú ŧĹŉĦ
Ĺĉ ¤ĕïĦ 3àŦĕúō ĕĲ ŉŚŉàĪ +àĲĊĪàõúōđǔ Īàŕúŉ ŉúfiĲúõ ŧĕŕđ ^úōō 3àŉŕ ĕĲ ŚōŕŉàĪĕàǓ
Rŕ ŧàō õúŦúĪĹņúõ àō à ŉúōņĹĲōú ŕĹ ŕđú Īĕıĕŕō Ĺĉ ĕĲõĕïàŕĹŉǵõŉĕŦúĲ ıĹĲĕŕĹŉĕĲĊ
ōŭōŕúıōǔ ŧđĕïđ ĹĉŕúĲ ĉàĕĪúõ ŕĹ ïàņŕŚŉú ŕđú ĦĕĲõō Ĺĉ ĹŚŕïĹıúō ŕđàŕ ıàŕŕúŉ
ıĹōŕ ŕĹ ņúĹņĪú ĪĕŦĕĲĊ àĲõ ŧĹŉĦĕĲĊ ŧĕŕđĕĲ ïĹıņĪúŬ ņŉĹĊŉàııúōǓ ŕ ĕŕō
đúàŉŕǔ k¨- ĕĲŦĕŕúō ņúĹņĪú ŕĹ ōđàŉú ōŕĹŉĕúō ĕĲ ŉúōņĹĲōú ŕĹ à ōĕıņĪú íŚŕ
àõàņŕàíĪú ĊŚĕõĕĲĊ ňŚúōŕĕĹĲǔ ıĹōŕ ĹĉŕúĲ ĉŉàıúõ àōǕ

Âđàŕ ĕŕ ĕō

dĹĹĦĕĲĊ íàïĦ ĹŦúŉ ŕđú Īàōŕ ǾņúŉĕĹõǿǔ ŧđàŕ
õĹ ŭĹŚ ŕđĕĲĦ ŧàō ŕđú ıĹōŕ ōĕĊĲĕfiïàĲŕ
ïđàĲĊú ŕđàŕ đàņņúĲúõ ĉĹŉ ŭĹŚǚ

°đú ĕĲŕúĲŕĕĹĲ íúđĕĲõ ŕđú ňŚúōŕĕĹĲ ĕō ŕŧĹĉĹĪõǕ fiŉōŕǔ ŕĹ ĉĹïŚō ŉúflúïŕĕĹĲ ĹĲ à
ōĕĲĊĪú ıĹıúĲŕ Ĺŉ ōŕĹŉŭ ŕđàŕ ōŕàĲõō ĹŚŕ àíĹŦú Ĺŕđúŉōǖ àĲõ ōúïĹĲõǔ ŕĹ õŉàŧ
ĹŚŕ ŕđú ōŕĹŉŭŕúĪĪúŉȉō ĹŧĲ ŉúàōĹĲĕĲĊ àíĹŚŕ ŧđŭ ŕđĕō ïđàĲĊú ıàŕŕúŉō ıĹōŕ ŕĹ
ŕđúıǓ °đúōú ōŕĹŉĕúō àŉú ŕđúĲ ŉúŦĕúŧúõǔ ïĹıņàŉúõǔ àĲõ õĕōïŚōōúõ ŕĹ ōúĪúïŕ
ŕđú ĹĲúō ŕđàŕ ŉúņŉúōúĲŕ ŕđú ıĹōŕ ıúàĲĕĲĊĉŚĪ ĹŚŕïĹıúō ĕĲ ŕđàŕ ïĹĲŕúŬŕǓ

Âđàŕ ıàĦúō k¨- õĕōŕĕĲïŕ ĕō ŕđàŕ ĕŕ ĊĹúō íúŭĹĲõ ōŕĹŉŭ ïĹĪĪúïŕĕĹĲǓ ¨ŕĹŉĕúō
àŉú õĕōïŚōōúõ ïĹĪĪúïŕĕŦúĪŭ íŭ ņúúŉōǔ ōŕàĉĉǔ ŦĹĪŚĲŕúúŉō Ĺŉ ĉŚĲõúŉō ŧđĹ ŉúflúïŕ
ĹĲ ŧđŭ ïúŉŕàĕĲ ïđàĲĊúō ıàŕŕúŉ ıĹōŕǓ °đúōú ïĹĲŦúŉōàŕĕĹĲō àŉú àō ŦàĪŚàíĪú
àō ŕđú ōŕĹŉĕúō ŕđúıōúĪŦúōǔ ŕŚŉĲĕĲĊ k¨- ĕĲŕĹ àĲ ĹņņĹŉŕŚĲĕŕŭ ĉĹŉ ōđàŉúõ
ĪúàŉĲĕĲĊ àĲõ ïđàĪĪúĲĊĕĲĊ ōŕàĉĉ Ĺŉ ĉŚĲõúŉō àōōŚıņŕĕĹĲō àŉĹŚĲõ ŧđàŕ
ıàŕŕúŉō ıĹōŕ ŕĹ ņàŉŕĕïĕņàĲŕōǓ

°đĕō ōŕĹŉŭ ĕĪĪŚōŕŉàŕúō ŕđú ĦĕĲõ Ĺĉ ĹŚŕïĹıú k¨- ĕō õúōĕĊĲúõ ŕĹ đĕĊđĪĕĊđŕǕ à
ŭĹŚĲĊ ņúŉōĹĲ ïđĹĹōĕĲĊǔ ĕĲ ŕđúĕŉ ĹŧĲ ŧĹŉõōǔ ŕđú ïđàĲĊú ŕđàŕ ıàŕŕúŉúõ
ıĹōŕ àĲõ ŧđŭ ĕŕ ıàŕŕúŉúõ ŕĹ ŕđúıǓ

Âđàŕ ĕō à ōŕĹŉŭ Ĺĉ ōĕĊĲĕfiïàĲïú

°đúŉú ĕō ĲĹ ŉĕĊđŕ ŧàŭ ŕĹ ŕúĪĪ à ōŕĹŉŭ Ĺĉ ōĕĊĲĕfiïàĲïú ǵ ŕđú ĉĹïŚō ĕō ĹĲ
ĕõúĲŕĕĉŭĕĲĊ à ıúàĲĕĲĊĉŚĪ ïđàĲĊú ŧĕŕđĕĲ ŕđú ōŕĹŉŭǔ àō ōúúĲ àĲõ ĉúĪŕ íŭ ŕđú
ōŕĹŉŭŕúĪĪúŉǓ ō à ŉúōŚĪŕǔ ŕđú ŕúïđĲĕňŚú ïàĲ íú àņņĪĕúõ ĕĲ ıàĲŭ ŧàŭō ōĹ
ĪĹĲĊ àō ŕđú õúïĕōĕĹĲ àíĹŚŕ ŧđàŕ ïĹŚĲŕō àō ȆōĕĊĲĕfiïàĲŕȇ ŉúıàĕĲō ïúĲŕŉúõ
ŧĕŕđ ŕđĹōú ŧđĹ đàŦú ĪĕŦúõ úŬņúŉĕúĲïúǓ

Rŕ ıàŭ ŕàĦú ŕđú ĉĹŉı Ĺĉ àĲ k¨- ĕĲŕúŉŦĕúŧ Ĺŉ à ĉŚĪĪ ņŉĹïúōō Ĺĉ ĊàŕđúŉĕĲĊ
ōŕĹŉĕúō àĲõ ïĹĲŦúĲĕĲĊ à ĊŉĹŚņ ŕĹ ŉúflúïŕ àĲõ ōúĪúïŕǓ °đĕō àõàņŕàíĕĪĕŕŭ
ıúàĲō ĹŉĊàĲĕōàŕĕĹĲō ïàĲ ŕàĕĪĹŉ k¨- ŕĹ ŕđúĕŉ ïĹĲŕúŬŕ àĲõ ïàņàïĕŕŭǔ ŚōĕĲĊ ĕŕ
àō à ĪĕĊđŕǵŕĹŚïđ ŉúflúïŕĕŦú ŕĹĹĪ Ĺŉ àō à ıĹŉú ōŕŉŚïŕŚŉúõ úŦàĪŚàŕĕĹĲ ņŉĹïúōōǓ
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Analyse your findings
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¨ŚņņĹŉŕ ŕđàŕ ņúĹņĪú õúōïŉĕíúõ àō ıàĦĕĲĊ ŕđú íĕĊĊúōŕ
õĕĉĉúŉúĲïú ǺúǓĊǓǔ ȆıúĲŕĹŉ íúĕĲĊ ŉúĪĕàíĪúȇǻǓ

+àŉŉĕúŉō ŕđàŕ ņúĹņĪú ĕõúĲŕĕĉĕúõ àō ıĹōŕ ōĕĊĲĕĉĕïàĲŕ ĕĲ ōđàņĕĲĊ
ŕđúĕŉ ōŕĹŉŭ ǺúǓĊǓ ȆĪàïĦ Ĺĉ ŕŉŚōŕ àŕ ŕđú ōŕàŉŕȇǻǓ

°ŚŉĲĕĲĊ ņĹĕĲŕō ŕđàŕ ņúĹņĪú đĕĊđĪĕĊđŕúõ àō ıĹıúĲŕō Ĺĉ ŉúàĪ
ïđàĲĊú ǺúǓĊǓǔ ȆõúïĕõĕĲĊ ŕĹ ōŕàŭ ĕĲ ōïđĹĹĪǔȇ ȆĊúŕŕĕĲĊ à ĢĹí
ĕĲŕúŉŦĕúŧȇǻǓ

sŚŕïĹıúō ŕđàŕ ņúĹņĪú Ĺŉ ĊŉĹŚņō ŦàĪŚúõ ıĹōŕ ǺúǓĊǓǔ ȆĉúúĪĕĲĊ
ōàĉúǔȇ ȆĊŉúàŕúŉ ïĹĲĉĕõúĲïúǔȇ ȆĲúŧ ĹņņĹŉŕŚĲĕŕĕúōȇǻǓ

Outputs after workshops include: 
stories written in participants’ own words, capturing what
changed and why it mattered. 
If you run a selection panel, you’ll also have notes on the themes
discussed and the reasons for choosing particular stories. 

Analysis comes from reviewing stories in response to the guiding
question and exploring why certain changes feel most significant.
The process is collective, with a group discussion about why one
story is chosen as most significant. This surfaces values, priorities,
and perspectives that might otherwise remain hidden. 

When you look across stories, you start to see recurring ingredients:

To guide analysis, ask:
What support is named across stories, and which do people
describe as most significant?
What barriers keep showing up, and how do they shape the story
of change?
What turning points mark a real shift, and why did they matter?
What outcomes stand out as meaningful, and who decides what
“significant” means?

Outputs after analysis include:

Stories grouped by areas of change (confidence, belonging,
aspirations, etc.).
Panel rationale records that document why certain stories were
prioritised, making decision-making transparent.
Theme cards or synthesis notes combining stories, quotes, and
actions to inform programme improvement and reporting.

Go to Analysis Template 

Linking to MLE:‌ MSC stories show which changes participants value‌
most, and why. When a panel prioritises stories about feeling safe with‌
a mentor, it highlights the importance of relational trust (MQF Standard‌
5: mentoring practice). If stories about confidence to speak up or‌
belonging in a group consistently surface, these become evidence of‌
outcomes that funders and boards often care about (MQF Standard 6:‌
mentee voice).‌  

Panel discussions also reveal what the organisation itself values, for‌
instance, choosing a story about staying in school over one about‌
joining a sports team may indicate how success is currently defined.‌
Surfacing these priorities makes culture and strategy visible. By‌
tracking how “significance” is understood across panels and over time,‌
MSC provides a lens for both programme improvement and system-‌
level reflection (MQF Standard 7: MEL). 
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